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*****

MEMORANDUM

*****

FROM:

Barry Allen
Secretary of the Faculty

TO:

Faculty of the College

DATE:

December 4, 1987

RE:

Agenda for December 8, 1987 Faculty Meeting
[Galloway Room, Mills Memorial Ctr., 3:30 p.m.J

*************************************************************
Agenda
There will be no set agenda for this meeting. The time will
be spent for an open discussion of any issues of interest to the
faculty.
All administrators and faculty committee chairs are
strongly urged to attend to respond to questions from the floor.
Possible topics include the budget, participation in governance,
recent personnel decisions • • •

I

Meeting of the Faculty of the College
Minutes -- December 8, 1987
Present:
Barry Allen, Alexander Anderson, Edward Borsoi, John
Bowers, Robert Bowie, Barbara Carson, Kathleen Cherry, Gloria
Child, Doug Child, Boyd Coffie, Deloit Cotanche, Nancy Decker,
Daniel DeNicola, Hoyt Edge, Larry Eng-Wilmot, William Gallo,
Lynda Glennon, Yudit Greenberg, Eileen Gregory, Laura Greyson,
Wayne Hales, Bill Hepburn, Gordon Howell, Peggy Jarnigan, Warren
Johnson, Arthur Jones, Roy Kerr, Stephen Klemann, Kimberly Koza~
David Kurtz, Harry Kypraios, Thomas Lairson, Pat Lancaster, Carol
Lauer, Robert Lemon, Barry Levis, Fidel Lopez-Criado, Don
Mansfield, _John McCall, Robert Miller, S.J. Nassif, Marvin
Newman, Maurice O'Sullivan, Tony Przygocki, David Richard, Donald
Rogers, Eric Schutz, Terry Se bright, Thaddeus Seymour, Marie
Shafe, John Sinclair, Joseph Siry, Chris Skelley, James Small,
Robert Smither, Robert Steen, Marilyn Stewart, Joan Strauman is,
Kenna Taylor, Larry Van Sickle, James Warden, Bari Watkins,
Arnold Wettstein, Gary Williams.

(

The meeting was called to order at 3:40 p.m.
There was no formal agenda for this meeting.
The meeting
was reserved for an open discussion of any matters of interest to
the faculty.
There was only one administrative report requested.
That
was from Vice President for Finance, Bob Bowie, on the budget.
The Vice President reported that the $200,000-250,000 operating
deficit was "not threatening."
The reasons for the shortfall
were both internal and external.
The most significant was
related to the college health care program.
The colleges share
increased 70% over the last 18 months.
Faculty have not
experienced an increase in their costs since June, 1985. Some of
these increased costs will be passed on to the faculty beginning
early next year.
An enrollment shortfall at Patrick was also a
major factor in the deficit.
Next year's budget should not be
effected by all this in any way.
Financial Aid will be over
budget because of a larger than expected freshman class and a
larger number of students needing aid. Total operating budget is
approximately $28 million.
So, the deficit is less than 1 %.
A
property on Lake Mizell owned by the college was sold for $1.025
million.
This money will be used to support renovations in the
dormitories. The Vice President felt that "Black Monday" has not
had any immediate effect on the college. The longer term impacts
remain to be seen. Since the College relies on tuition for about
90% of total revenues, it will be a long, long time until
endowment income (3-4% of revenues) becomes a significant factor
in . the budget.
( Warren Johns .o n added that most of the money
raised by the capital campaign has gone into "expe~dables"
(buildings, etc.) and not into endowment.)
The Trustees are
currently investigating the "highest & best use" of the property
and its value with the help of a consultant. The subcommittee of
the Trustees dealing with this issue will be meeting "at least by
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February" to discuss the consultant's report.
The -faculty moved on to a discussion of the governance
issue. There have been 3 colloquiums recently on governance. At
the last one, President Seymour stated his · desire to support the
faculty in its call for a new committee on the future.
The last
planning committee had a planning horizon of the Centennial.
President Seymour pointed out that his administrative evaluation
(conducted by the Trustees) will coincide with the beginning of
this new p 1 anning p roe ess.
Dean Straumanis suggested that the
entire College community meet in January to discuss the procedure
for the new planning process. President Seymour agreed that this
should be a faculty centered process.
Professor Gregory suggested that the last planning
commission reconvene to review the College's progress since the
last plan was approved.
Professor Hales collected data from old phone books on the
growth of faculty & staff.

1982/83
1987/88

~

Secretary I' II, Exec. Secretary

45
42

1982/83
1987/88

~

Physical Plant

88
89

1982/83
1987/88

~

Staff

1982/83
1987/88

t Teaching

(other than faculty)
Faculty

38
36
123
149

1982/83 ( Deans, Admin. Assistants,
counsellor etc.

1987/88

1 14
145

President Seymour responded by pointing out that much of the
administrative increase has been a result of the Centennial
Campaign.
Professor Gregory suggested the need for an office of
institutional research to help with getting information on these
issues.
The meeting returned to the issue of faculty governance with
a discussion of the quorum issue.
There were many possible
reasons suggested for the lack of interest in faculty meetings:
1)
dry, technical nature of business at these meetings
2)
colloquium capturing the interesting topics
3)
time of meetings
' 4)
alienation / lack of c·ommu•ni ty5)
problems in communication
6)
questions about mission

The meeting ended with a hope that the process surrounding
the new committee or the future will help us work through these
issues.
Dean Straumanis suggested that the next meeting be
centered on prepared position papers on one of the crucial issues
facing the college.
She is seeking suggestions on the proposed
format &/or topics for the next meeting.
The meeting was adjourned at 5:00 p.m.
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